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Do you ever wonder how much you could really get done if 

you could just stay focused?    Focus like most things requires 

intentionality.  Try some of the tips below to improve your 

focus, and as a result, improve your productivity!

Figure out what is really the most important and start 

there.  Caution, this is not always the easiest or the funnest 

but is frequently one of the most rewarding when completed.  

Continually keep your vision/goals in mind.  

Focus on 2-3 important tasks each day.  Recently, I heard 

people that set 2-3 goals typically achieve 2-3 goals; 4-10 goals 

set, usually only one goal achieved, over 11 goals set, hard time 

achieving even one goal.  Multitasking can many times be the 

death of focus.

Determine when you are at your best. We all have that time 

of the day when we are most productive, mine is from 6:00am 

to 11:00am.  I can get more done in one morning typically 

than two afternoons, thus, I schedule and plan accordingly.  As 

with most things, you cannot burn the candle at both ends and 

maintain focus.

Get organized.  What does your office space look like, what 

do your files on the computer look like?  Are you constantly 

looking for things or shuffling papers around?  It is extremely



hard to stay focused if you are not organized.  I promise you if 

you spend some time cleaning up the clutter in your life it will 

be much easier to focus and gain clarity in many situations.

Keep two to-do lists. One is a comprehensive planning tool 

of all that you need to get done over a set period of time.  This 

list can be added to ongoing and deleted from as items are 

accomplished.  Keep this list out of sight.  The second list just 

has your 2-3 items that are the priority.

If the mind is tired exercise the body, if the body is tired 

exercise the mind.  Exercise, even a short burst of exercise 

helps refocus the mind; get up and do a lap around the office.

Set Deadlines.  If deadlines help you focus, set self-imposed 

internal deadlines/goals and set them with room to fail inter-

nally, but still succeeding externally.

Get enough sleep and plenty of rest.  Most people need at 

least seven hours of sleep and to stay truly focused you must 

be rested.

Limit distractions. These distractions can come from email, 

social media, cell phones, daydreaming and other people.  If 

you let them, other people sometimes can be your biggest 

barrier to focusing.  Relationships are important, but these 

too have to be managed.

Play games.  If you have kids, kill two birds with one stone, 

play with them.  Concentration and some card games, etc. all 

help you practice focus in a fun way.

When the challenge is big, break it down into smaller 

parts.  Breaking large tasks into manageable pieces helps you 

concentrate and gives you a sense of accomplishment as you 

progress. 

Be prepared.  There is a saying that every 10 minutes you 

spend on planning saves an hour in execution.

All successful leaders are great planners; begin with the end in 

mind and plan how you will accomplish it.  

Delegate. This allows you to focus on your highest and best 

use. Two of the greatest benefits of delegation: it can allow 

you to accomplish things exponentially as part of a team and 

help others grow in the process.

Start with two or three things above to start trying to master 

today and build on your focusing skills from there.  You can 

do it!

Merry Christmas!  I would be remiss if I did not share with 

you one of my goals, as always, for this holiday season is to 

focus on and continually give thanks for the greatest gift of 

all, the birth of our Lord and Savior Jesus Christ.  May the 

Lord bless you and keep you in the new year!
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Anna Loy is a new 

Marketing intern 

and is a senior at 

ETSU.

Brandon Graham is a new Small Business 

& Tax intern and is working on his Masters 

Degree at ETSU.

David Onuh is a 

new IT intern and 

attends Milligan 

College.

James Motte joined us in the Johnson 

City Tax Department.  James previ-

ously worked as the Chief Compliance 

Officer at BCS Wealth for 10 years.

Lauren Olander and Jonathan wel-

comed their first child, Claire Elizabeth 

on November 2nd. 

Personal Lines

Leif Ratliff is new to the Kingsport Tax 

Department.  He is a graduate of Tusculum 

College and is working on his Masters in 

Accountancy at ETSU.

Virginia Groover 

is a new intern for 

Covenant Trust and 

attends ETSU.

Tax Fun Day!
The Tax Department took a half 
day this summer to have a food 

truck cater lunch in the park, play 
cornhole, ride bikes on the Tweetsie 
Trail,  go on a photo scavenger hunt, 

play mini golf and bowling. 
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Small Business & Individual Tax Planning                         By Sarah Presnell and James Motte

As 2016 draws to a close, 

there is still time to reduce 

your 2016 tax bill and 

plan ahead for 2017. The 

following highlights several 

opportunities for you to 

consider. 

Deferring Income to 2017 

If you expect your taxable income to be higher in 2016 than in 

2017, or if you anticipate being in the same or a higher tax bracket 

in 2016 than in 2017, you may benefit by deferring income into 

2017.

Accelerating Income into 2016

You may benefit from accelerating income into 2016. For example, 

you may anticipate being in a higher tax bracket in 2017, or 

perhaps you need additional income in 2016 to take advantage of 

an offsetting deduction or credit that will not be available to you 

in future tax years. Note, however, that accelerating income into 

2016 could be disadvantageous if you expect to be in the same or 

lower tax bracket for 2017.

Accelerating Business Deductions

• Equipment Purchases - You can expense otherwise 

depreciable business property if purchased before the end 

of the year.

• Self-Employed Health Insurance Premiums - These can 

be deducted at 100% for insurance paid that constitutes 

medical care for the self-employed person, their spouse and 

dependents and is not subject to the 10%-of-AGI floor.

• Domestic Production Activities Deduction - If you engage 

in production activities, you may be allowed to deduct 

a certain percentage of qualified production activities 

income.

• Home Office Deduction - Expenses attributable to using a 

home office as a business office are deductible if the home 

office is used regularly and exclusively.

Tax Credits

• Small Employer Pension Plan Startup Cost Credit – Did 

you start a retirement plan for your employees in 2016?

• Employer-Provided Child Care Credit – Employers may 

claim a credit for supporting employee child care.

• Work Opportunity Credit – Have you hired a veteran? Or 

someone that has been unemployed?

Estimated Tax Payments

A corporation (other than a large corporation) or an individual 

taxpayer (or single-member LLC that is treated as a disregarded 

entity) generally may be able to avoid any underpayment penalties 

by paying estimated taxes based on 100% of the tax shown on the 

prior year return.  A corporation or an individual using the cash 

method of accounting may want to consider paying their fourth 

quarter state estimated taxes before December 31st, rather than 

in the first quarter of next year, if they are able to use a state 

income tax deduction for the current year. We would need to run 

an income tax projection to determine the best option.

Required Minimum Distributions

Remember to take your Required Minimum Distributions: For 

2016, taxpayers who are at least 70 1/2 must take their required 

minimum distribution from IRAs or defined contribution plans.  

The distribution must be taken by December 31, 2016. A special 

provision gives taxpayers the ability to distribute tax-free to charity 

up to $100,000 from a traditional or Roth IRA maintained for an 

individual who has reached age 70 1/2.  These distributions count 

toward your annual Required Minimum Distribution amount.

IRA Contributions 

Traditional IRA: Individuals may be allowed to make deductible 

contributions to an IRA depending on their eligibility to an 

employer retirement plan and income limitations. The annual 

deductible contribution limit for an IRA for 2016 is $5,500. For 

2016, a $1,000 “catch-up” contribution is allowed for taxpayers 

age 50 or older by the close of the taxable year.

Roth IRA: This type of IRA permits nondeductible contributions 

of up to $5,500 for 2016, but no more than an individual’s
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Small Business & Individual Tax Planning                         By Sarah Presnell and James Motte

compensation. Earnings grow tax-free, and distributions are tax-free 

provided no distributions are made until more than five years after the first 

contribution and the individual has reached age 59 1/2 . Contributions to a 

Roth IRA are phased out at certain income limits.

Roth IRA Conversion Rule: Funds in a traditional IRA (and other retirement 

plans) may be rolled over into a Roth IRA. Such a rollover, however, is 

treated as a taxable event, and you will pay tax on the amount converted. No 

penalties will apply if all the requirements for such a transfer are satisfied.

Charitable Contributions

Consider making your charitable contributions at the end of the year. This 

will give the charity use of the money during the year and simultaneously 

permit you to claim a deduction for that year (assuming you itemize). To 

avoid capital gains, you may want to consider giving appreciated property 

to charity.

Annual Gift Tax Exclusion 

If your family is covered by “high deductible health plan,” you may want 

to consider maxing out contributions to your Health Savings Accounts.  

Contributions to an HSA are deductible (within limits) and contributions 

can be withdrawn tax-free when paying for qualified medical expenses.

The Trump Factor

While we know the platforms that President-Elect Trump ran on from a 

tax perspective, what will become law is difficult to know at this point. In 

general, the prevailing thought is entity and individual tax burdens will be 

lower. Only time will tell!

If you have any questions or feel that you would benefit from these strategies, 

please contact BCS. There is still time to implement these strategies to 

minimize your tax bill for 2016.

REMINDERS:
Partnership Tax  

Returns are 
now due one 
month earlier 
on 3/15. The 

form for 
reporting 

foreign bank 
accounts is now 

due on 4/15. 

Congratulations to 
David Babb and Tara 
Fenner for Receiving 
the 40 Under Forty 

Award from the 
Business Journal!

Sign Up for a Portal Today!
BCS is excited to offer all of our clients a cloud-based document sharing portal 

through the use of iChannel!  With this program, BCS can securely and quickly 

receive electronic documents from you and deliver electronic documents to you 

using a secure portal.  Portals use encryption technology to ensure that your 

information is secure - safer than email.  With your portal, you can upload or 

access documents any time from a computer or smart device. Portal user info 

will be sent to you via email for you to log in and set up your own password.  

Please contact us to set up a portal. 
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BCS encourages our clients to fill out your 

tax organizers every year.  Questions in the 

organizer can prompt you to remember 

significant events in 2016 that may impact 

your return, such as change in address, 

dependents, purchase or sale of a home.  

The organizer serves as a checklist for you to 

gather pertinent documents needed for your 

tax return.  Expenses (small business, rental 

property, or farm) are also listed, as well as 

reminders for itemized deductions (mort-

gage interest, property tax, and charitable 

contributions).  We ask that you please fill 

out your organizer, with particular attention 

to the questions in the front section, sign 

the engagement letter, and return both to us 

with your source documents.  Please call us 

if you do not receive an organizer. 

Tax Organizers 
Coming in January

Bluegrass Half Marathon

Hunger to Hope

Making Strides Against Breast Cancer 5k

American Heart Association Heart Walk
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The IRS is repeatedly and often referring 

to a tax court case (Durden v. Comr. T.C. 

Memo 2012-140) in which charitable con-

tributions were disallowed even though the 

taxpayer had a receipt from the church. The receipt that the 

organization provided its contributors did not state that “the 

taxpayer received no goods or services from the charitable 

organization.” In this case, the taxpayer did not receive any 

goods or services. The deduction was disallowed!

For  Taxpayers
You need to ask your charitable organization to add this to 

their receipts for charitable contributions if it is not already 

stated on the receipts. Be certain to get a new receipt before 

a return is filed. You will need this receipt before the return 

is filed.

For Nonprofits
Since the phrase “the taxpayer received no goods or 

services from the charitable organization” is standard on 

most charitable donation receipts for most organizations, it 

is sometimes easy to leave off when doing a receipt in special 

situations, many times involving noncash gifts. It is very 

important that all nonprofit organizations make sure this 

statement is on all receipts/letters where this is truly the case.

For charitable organizations, this statement needs to be 

added to the receipts/contribution statements that you pro-

vide to contributors for charitable contributions if it is not 

already stated on the receipts. This receipt is needed by the 

contributor before he or she files a return.

If the Taxpayer Received Goods or Services
If the taxpayer received a good or service from the charitable 

organization, the charitable receipt/letter must provide an 

additional statement such as, “the taxpayer received a good 

or service with the fair market value amount $X. The tax-

payer’s charitable contribution is therefore $Y.”  The taxpayer 

will not be able to take a charitable deduction for the fair 

market value of the good or service received.   The taxpayer is 

allowed to take a charitable deduction for any amount given 

above the fair market value of the good received.  

Congratulations to Nathan Goodwin on winning the Elizabethton Star Reader’s Choice “Best Financial 

Advisor” category. Nathan is a Financial Advisor with BCS Wealth Management and provides services 

to clients throughout the Tri-Cities region.

Make Sure Your Church and Other 
Charitable Contributions Will Be 

Allowed by the IRS    By Jake Hutchison

Congratulations Nathan!
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