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BCS Unveils New Website
The BCS website has received a much needed facelift. Many employees at BCS have put hours of
time and effort into updating the BCS website to make it more streamlined and user friendly, while
adding many new and useful capabilities. The new website includes easier links to some of your
favorite website functions such as our Tax, Small Business, Audit and Assurance and Consulting Services pages. In addition, the
“Tools and Resources” page provides quick access to accounting information such as IRS forms and publications, financial
calculators, small business tools and accounting news. The new website also provides easy access to the ClientTell online, in
case you want to share a recent article with a friend who may not receive our newsletter. The “Welcome to BCS Video” highlights
BCS’s services and corporate atmosphere, giving new and prospective clients a glimpse of the excellent client service you will get
when BCS works for you.
Please visit our newly updated website at www.bcscpa.com. You will be glad you did.

Viewpoint
By Tommy Greer

Are You Recession Proof?

Is a recession starting, is it in our future or
have we been in one for a while now?
Well, the answer depends on what
business you are in, where you live and
who you ask. Either way you should be
taking steps to make sure your business
and personal finances are recession proof.
It is all too easy to simply say cut expenses
and lay off staff. In fact, these rather
simplistic steps may do more harm than
good. Thus we offer the following:

3. Train, Train, Train – As with
technology, this is not an area you can
afford to fall behind. In fact, this is a great
time to take advantage of possible slower
times and fill schedules with training. As
to cost, spend wisely. Through webinars
and the internet, high quality training has
become very affordable. Investing in your
employees during tough times also shows
them you value them and are continuing
to think long term.

Ten Strategies to Recession Proof
Your Business

4. Fire or Hire? – This may be a good
time to do both. Use this opportunity to
trim the fat and to remove
underperformers, but also keep your eyes
open for quality people who have been
laid off from other companies/competitors
and pick up some available talent. There
is no better time to add their skills and
experience and they may bring some fresh
thinking and new ideas to your company.

1. Flexible Budgeting - Establish a
budget that is fluid and can be monitored
and adjusted as conditions change. In
doing so, prepare a worst-case projection
assuming a 10% to 20% drop in revenues
and identify where , how and when you
can save. As a part of this you may need
to improve your management reporting for
your company. You don’t want to react
late after noticing a drop in your monthly
financials. It’s
an overused
saying, but you
need to be
proactive not
reactive.
2. Continue to
Invest in Technology – Most of the time,
recessions are short-lived and one of the
worst things you can do is stop investing
in new technologies. Typically, current
technology can help your company run
more efficiently and more cost effectively.
Many times we have seen companies stop
investing in technology during tough times
and, when tough times are over this has
been a barrier in competing with those
who have not continued to invest in
technology.

5. Focus on Service - Make sure you
give every customer the best experience
you can. When money’s tight, clients
expect more for their dollar thus; you must
provide not only a high quality product
but superior customer
service. Refine your
customer service
strategy to insure that
every step, from taking
the order to delivering
the product, is clientfocused and effective.
This is a great time to
visit your best
customers, let them
know they are valued
and also solicit their advice as to how you
can serve them better or run your business
better. That said, if you have high
maintenance clients who take away from
your bottom line and affect your ability to

provide a superior experience to
others, it may be time to politely hand
them to your competition.
6. Manage Inventory - During tough
times, the last thing
you want is your
cash flow stuck in
needless inventory.
Be sure purchasing/
production decisions
are in line with sales
needs.
7. Continue Marketing and
Advertising - One of the biggest
mistakes business owners make during
periods of economic slowdown is to
cut back on marketing and advertising.
If you stop doing things that will help
you grow because fearing a recession,
then you will do just that—stop
growing. Thus, do not stop this very
important part of your business, but reevaluate where you are spending
compared to where you are getting the
best results. Have a focused marketing
plan. Also contact past clients and let
them know of new products or
services you have added that could
help them. Chances are a many of
them will have needs which you can
serve.
8. Reduce Debt – A recession is no
time to have cash flow issues
associated with servicing high debt
loads. If you cannot reduce debt, at
least make sure you do not have to
survive through the use of debt. This
may be the hardest to manage during
a recession and is good reason to make
sure you have control of this before
tough times hit.
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9. Improve Systems – One of the
last things many companies have been
heard saying as they were put in their
grave was, “……but that is how we
have always done it”. This is a great
time to evaluate all your systems
including production, pricing and
employee performance. Solicit advice
of others, look at industry standards,
study your competition and read
management books. Invest your time
and energy back into yourself and be
a company of constant improvement,
seeking perfection, knowing you will
never attain it but will always try.
10. Stay Positive – It’s amazing how
a good positive
attitude spreads
throughout a
w o r k
environment
Your clients/
customers do
notice!!!
In closing, if you’ll do a quick review
of the list above, you’ll find many things
you should be doing in your business
whether there is a recession or not. It’s
never too early for a check up. Why
not start implementing these strategies
now?

Top Ten Strategies to Recession
Proof Your “Personal” Finances
10. Set up a cash emergency fund now - before you
need it.
9. Reduce your debt. Debt is a four letter word.
8. Answer the question: “What would my monthly
expenses look like if my monthly income took a
50% hit?”
7. Rebalance your investment portfolio and continue
to invest consistently.
6. Budget, budget, budget.
5. Invest in yourself and your career through training
while diversifying your job skills.
4. As interest rates continue to fall, lock in a fixed
rate and/or refinance.
3. Continue tithing. Why would you turn your back
on the source of all blessings now?
2. Leave your credit cards at home. Studies have
shown we spend less when not using credit.
1. 2008 Government Rebate - Save it or pay down
credit card/debt.
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By Andy Hatfield

Economic Stimulus Act
of 2008

After many years of strong growth, our economy is slowing down in many sectors and areas of the
country. To help jump-start the economy, Congress recently passed the Economic Stimulus Act of
2008. It is designed to inject $152 billion into the U.S. economy. More than 100 million Americans
will receive rebate checks this year, along with child payments for qualifying children. The Act also
includes two tax breaks that businesses will be able to take advantage of.
Rebates
Let’s take a look at the rebate checks first. If you file a 2007 income tax return, the IRS figures the rebate for you and will send it
by mail or direct deposit without you having to take any further action. If you don’t normally file a return but still qualify for a rebate,
then you will need to file a 2007 return to get your rebate check.
For most individuals with earned income less than $75,000 and who pay federal income tax, they will receive a $600 rebate. Most
married couples filing jointly with earned income of less than $150,000 and who pay federal income tax will receive $1,200.
However, the rebates start to phase out when a single person’s income exceeds $75,000 ($150,000 for married couples filing
jointly). The $600 rebate phases out completely with an AGI of $87,000 and the $1,200 rebate phases out completely with an AGI
of $174,000 for married filing jointly couples.
Although the Treasury Department and the IRS have not yet released any specific distribution dates, they will likely start to issue the
checks in May. The government is also likely to utilize direct deposit as much as possible. Again, the 2007 tax return will be the
source for the direct deposit information, i.e. those who have refunds reported on their tax returns to be directly deposited.
Besides the rebates, taxpayers with children may be eligible for $300 payments per child. For purposes of the new law, the child
tax credit definition of qualifying child applies. The qualifying child must not have attained the age of 17 as of the close of the
calendar year. Just like the rebates, the child payments phase out for higher income taxpayers. However, there is no cap on the
number of child payments that qualifying taxpayers may receive.
Business Incentives
The two business incentives are the substantial increase of the Section 179 expense for 2008 and the allowance for bonus depreciation
to be taken on the purchase of qualified assets.
The original Section 179 expensing for 2008 was going to be $128,000 with the phase-out beginning at $510,000 of qualified
acquisitions. With the passage of the Stimulus Act, the new Section 179 expense for tax years beginning in 2008 is $250,000 with
the phase-out jumping to $800,000. The new law makes no changes
to the type of property that is eligible for the Section 179 expense.
The second incentive is the bonus depreciation. The new law provides
qualifying taxpayers 50 percent first-year bonus depreciation of the
adjusted basis of qualifying property. Qualifying property is typically
what we would refer to as tangible personal property. Original use of
the property must begin with the taxpayer and must occur after
December 31, 2007 and before January 1, 2009.
As the case with most tax laws, these new ones contain a few “quirky”
provisions that you will need our assistance with. Please don’t hesitate
to call with any questions.
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Support your Local Schools
By Kevin Peters
The Tennessee Legislature passed the School Support Organization Financial
Accountability Act in May 2007. One of the main concerns of the General
Assembly was the need of guidelines to ensure that all funds raised for students
and education are used for the benefit of students and education. The legislation was designed to prevent loss
of funds and to establish much needed safeguards. This Act covers the activities of support organizations including PTA, PTO,
athletic boosters, band boosters, choral boosters and the like. The Act requires each local school board to adopt a policy
concerning local school support groups by July 1, 2008. Some of the requirements of the Act include:
 The support organization must show proof of its recognition as a nonprofit entity by the Tennessee
Secretary of State.
 Maintain financial records for a period of at least 4 years.
 Provide an annual detailed statement of receipts and disbursements to the applicable school principal.
 Furnish a form stating their status as a nonprofit organization, the goals and objectives, telephone
number and address of each office of the organization.
 Obtain approval from the Director of Schools before undertaking any fundraising activities.
 Provide access to all books, records and bank account information upon request.
 The organization is prohibited from using the school’s sales tax exemption number and EIN.
The State of Tennessee Comptroller’s office has provided additional information including a summary of the Act, frequently asked
questions and a power point presentation of the Act on their website: http://www.comptroller.state.tn.us/ma/hottopic.htm

My Chat With…Mitzi Malone
By MeLissa Crockett
Mitzi came to work with BCS in June of 2007 as
an accountant in our Small Business Services
Department, where she prepares payroll, accounts
payable, payroll reports, personal property
schedules and performs services related to small
businesses. After graduating from Northeast State
Technical Community College with an Associates
Degree in Accounting, during the summer of 2008, Mitzi plans to continue
at Milligan College to complete a double major in business administration
and accounting. She is on the President’s List and a member of the Phi
Theta Kappa.
Mitzi and her family are members of Mountain View Baptist Church where she volunteers her time with the Angel Food Ministry
and serves on the Finance Committee and as the Treasurer of Non-Typical Ministries. Mitzi is a youth leader and has chaperoned
several mission trips and youth retreats including a trip to New York. She has also traveled to Thailand for fourteen days on a
mission trip with others from her church. Mitzi teaches first and second grade Sunday School, sings in the choir and works with the
Vacation Bible School program.
Her husband, Keith Malone, owns his own business, K & T Carpet and Installation and Sales, where she manages the financial
books. Her son, Coty, starts at ETSU in Pre-Pharmacy School Fall of 2008 and her daughter, Taylor, enjoys sports, particularly
basketball and softball. Mitzi loves to read, travel and enjoys landscaping, especially working with flowers in her spare time. 5

Angie
Looks At
The
Bowie
Family

Building Bowie

Laying the Foundation
In 1942, a partnership was formed when
Roy Bowie married Lois Powers. In the
beginning, it was a partnership in its simplest
How Both a Successful Business and Family are
form - the partnership between a husband
Constructed with the same Solid Materials
and wife. It was prosperous - producing
four children: Betty, Richard, Amy, and
Nancy. Roy worked as a chiropractor with
his brother in Galax, VA. Lois helped in
Roy’s office and was a stay at home mom.
In 1958, Lois purchased $50,000 of
swimming pool equipment on credit and began selling Ester Williams Swimming Pools. After practicing six years at Bowie Chiropractic
Clinic, Roy left to help Lois with the pool business. Their simple partnership had expanded into something more: They co-founded
Bowie Pool Company, hired a bookkeeper and began traveling all over East Tennessee and Virginia to sell pools.

Trust
Construction in Full Swing
Phillips 66 Petroleum was building filling stations on the interchanges popping up all along the new interstate system. They needed
to buy land, but the farmers who owned the land around the interchanges weren’t selling. A rep for Phillips became friends with
Lois and Roy and recognized their potential. He asked them to negotiate with the farmers and buy the land around the interchanges.
They began meeting with the farmers who easily sensed their honesty and trustworthiness. Many deals would be written up on a
paper bag and an exchange of $1 would be made to seal the deal. Roy put together a construction crew and began building filling
stations and then leasing them back to Phillips 66. Bowie Investments was born.
Roy and Lois went through Southwest Virginia buying land around the interchanges. They were hookedthey knew they wanted to continue to buy and sell property. In 1960, they moved to Bristol with $10,000
and bought a little motel. They approached the Howard Johnson chain, which eventually bought the
property from the Bowies, and built a hotel on the site. From that point, the business only grew and grew.
What began with Phillips 66 and a Howard Johnson Hotel quickly expanded into the development and operation of Omelet Shops,
Waffle House, Days Inn, Econo Lodge, and Western Steer Family Steakhouses. They also dabbled in residential property and
added to their list of properties the Kroger Shopping Center in Kingsport, which included Taco Bell, Applebee’s, etc.

Honesty

Under one Roof
As the business grew, Roy and Lois recognizing their daughter and son-inlaw’s love for business brought them on. Amy and Doug Williams would
“open” the businesses. They hired staff and got the operation up and
running. This often meant they did many of the jobs themselves - even
cleaning rooms in the hotels. They worked with Roy and Lois for twelve
years. During that time, they opened and operated seven Western Steers
along with many other businesses. Amy and Doug
eventually broke off from the Bowie’s and formed
Character
“Williams Investments & Properties.” During that
time, Lois continued to keep Amy in the loop.
Around that same time, Nancy Carter’s husband,
Tom, who was an engineer, came on board. He
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was considered the detail man. Richard Bowie, a physician, and Betty Brown, an author, were not involved
in the actual running of the company but were kept abreast through the stories that were shared among
family.

Cooperation

In 1989, Roy passed away. This left Lois without her “balancing partner”. The four children, Betty, Richard, Amy and Nancy
formed BRAN Investments (now the holder of Bowie Investments) and they began to meet with the purpose of sharing information
and teaching all siblings and mates about the business. Lois brought Amy back into Bowie Investments, but continued to retain
control.
In November of 2004, Lois broke her hip and landed in the hospital. Thirty days later, she didn’t remember that there even was
a business. She was now content to be at home and spent many days enjoying her children and grandchildren. Lois lived another
three and a half years at home with care. During this time, Amy kept her up on the happenings of the business and the four siblings
and their mates stepped up their meetings. Betty was the chairperson, Tom and Amy became the Roy and Lois of Bowie
Investments, and Paul, Doug, Richard and Nancy were the board members with equal input and votes. Everyone was a part of the
business. Each had a significant roll and they used their unique gifts to fulfill those roles.
The children were aware that there was not an estate plan in place. With the help of Charles Steagall and Wade Farmer from BCS
and the Bowie’s attorneys in Bristol, they began to put together a plan. It was a huge undertaking to gather everything. Their goal
through all of this was to keep the family together – to continue to work together and stay together as a family. After much hard
work, every detail of the estate plan was finally complete, a
mere two weeks before Lois’ death.

Strength

Acknowledging the Architect
There was only one thing left to do. Create a family monument.
This was Betty’s project - one that took roughly three years.
The day before their mother died, the monument was finally
complete. They felt this was a testament to their parents’ lives
and how everything happened for them just when it was
supposed to. Roy and Lois always prioritized-putting the most
important things first-and the things most important to them
were God, family and work (in that order). They loved the
Lord, always gave to Him and they felt they were blessed for
doing this. They allowed God to use their lives until their
purpose was complete.
The Fruits of their Labor
Each child has a different
perspective of what their
parents have added to their
life. They all feel, though, that Roy and Lois gave them a strong sense of family. Thanks to this
emphasis, the siblings were able to work together successfully to complete the necessary tasks
associated with the family business and estate. They also learned many lessons from their parents.
One of which is to surround yourself with the best people - especially people you know you can
trust. They also learned that being strong, upfront, honest and living your life according to God’s
plan will leave you prosperous and with quite an amazing story to pass down to your grandchildren,
great-grandchildren, great-great-grandchildren….
Special thanks to Amy Bowie Williams for taking time
out of a very busy schedule for this interview!

By Angie Tallent
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Tennessee Non-Smokers
Protection Act
By Sheila Emory
In the July session, our Tennessee lawmakers passed the “Tennessee
Non-Smokers Protection Act” which became effective October 1,
2007. As we are all aware this new law affects the following:










Restaurants
Public and private educational facilities
NO SMOKING PLEASE
Health care facilities
Hotels and motels
Retail stores and shopping malls
Sports arenas, including enclosed public areas in outdoor arenas
Restrooms, lobbies reception areas, hallways and other common-use areas
Lobbies, hallways and other common areas in apartment buildings and other multiple-unit residential facilities
Child care and adult day care facilities

But, the summary of the bill actually reads as follows:
“This bill prohibits smoking in ANY ENCLOSED AREA OF ANY PLACE TO WHICH THE PUBLIC IS INVITED OR
IN WHICH THE PUBLIC IS PERMITTED (public place) and IN ANY ENCLOSED AREA UNDER THE
CONTROL OF A PUBLIC OR PRIVATE EMPLOYER that employees normally frequent during the course of employment
(place of employment)…..”
Of course it would not be a law unless you have exemptions. Those are as follows:









Private homes, residences and motor vehicles unless any of these are used for child care or day care
Non-enclosed areas of public places
Venues that restrict access to persons 21 years of age or older at ALL TIMES
Private businesses with 3 or few employees, where smoking may be allowed ONLY in an enclosed room not
accessible to the general public; smoke from such a room must not infiltrate into areas where smoking is
prohibited
Tobacco manufacturers, importers and wholesalers
Retail tobacco stores that prohibit minors
Nursing homes and long-term care facilities, which are subject to the policies and procedures established by
those facilities
Commercial vehicles when the vehicle is occupied only by the operator

In short what this means for most if not all of our small business clients is that they are by order of the state now a “NONSMOKING” establishment. They are required to post “NO SMOKING” signs at every entrance to the building and they must
inform every potential and current employee that smoking is prohibited.
The enforcement of this law will rest upon the Department of Health and/or the Department of Labor and Workforce
Development.
The fines for a violation are:




1st violation within a twelve month period – a written warning
2nd violation within a twelve month period – a civil penalty of
$100
3rd violation within a twelve month period – a civil penalty of
$500

No Smoking signs can be downloaded and used for posting from the Tennessee
Department of Health – “Smokefree Tennessee” website (http://health.state.tn.us/
smokefreetennessee/employers.htm)
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Personal Lines
Brenda Greenwell was married on December 29,
2007 to Dr. Howard Petersen at First Christian
Church in Johnson City, TN.

Nikki Haynes joined BCS January 2008 as an administrative
assistant in our Kingsport Office. Nikki previously worked for a
local credit union where she gained experience in customer service
and human resources. She is currently enrolled at King College
where she is completing a Bachelor’s Degree in Business
Administration. She graduated from Sullivan Central High School
in Blountville, Tennessee.
Landon Jones started work with BCS in December 2007 as an
intern in our Kingsport Office working in the Tax Department. He
comes to BCS with over a year of experience in accounting. Landon
graduated from East Tennessee State University with a Bachelor’s
Degree in Accounting and Finance and a Master’s Degree in
Accounting.
Erik Stewart joined BCS as an intern in the Tax Department of
our Johnson City office in December 2007. He completed his
Bachelor’s Degree in Business Administration and Accounting from
East Tennessee State University in December 2007.
Carol Stoltzfus, has joined our team in the Tax Department working
part time. Carol has previously worked with BCS and also has
experience with schools, partnerships and Christian camps. We
are glad to have her back on our team.
Andy Hatfield and his wife Jessica celebrated
the birth of their son Abram Greer Hatfield on
December 31, 2007. Abram weighed 7 lbs 10 oz
and was 21 ¾ inches long.
Laken Stewart began work as an intern in the Tax Department in
our Johnson City office in December 2007. She attends Milligan
College where she is working on her Accounting Degree and plays
on the Softball Team.
Jeff Barnes began as an intern in the Johnson City Tax Department
in January 2008. He is working on his accounting degree at Milligan
College and plays on the Milligan Buffalos Basketball Team.
Joel Garlock came to work for BCS in our Kingsport Office part
time in the Tax Department beginning January 2008.
Jeremiah Peterson attends Tusculum College where he is studying
Accounting and began as an intern in our Greeneville Office in
January 2008.

By Don
Wallingford

V i s t a
Service
Pack 1
Everything within our lives needs an occasional update,
whether it is a room in your house, your wardrobe, or even
your computer. I’m not going to give you any fashion advice,
but I’d like to inform you about a critical update that will be
out by March of this year. What I’m talking about is Service
Pack 1 for Microsoft Windows Vista. A service pack is a
collection of security updates, updates for program
compatibility, and general performance updates for Windows.
One thing you cannot say about Vista is that it is less secure
than Windows XP. Within the first 6 months of use, Vista
had fewer security issues than XP (Vista had only 12, and
XP had 36). Service Pack 1 for Vista will contain all security
updates that are currently available on the Windows Update
website (http://update.microsoft.com), and additional updates
that you would have to call Microsoft to obtain.
Probably the biggest complaint that I hear from people about
Vista is how their programs wouldn’t work on Vista.
Something that most people don’t know is that Microsoft
built Vista from scratch and not based off of a previous
Windows version like XP, so I can understand if some
programs just don’t want to play nice right away. Fortunately,
since Vista was released nearly 2,300 applications have
become “Vista certified”, and as of July 2007 Vista is able to
support almost 2.2 million devices that anyone could hook
up to their computer. With Service Pack 1 for Vista the
numbers for both application compatibility and devices are
rising quickly.
From my own research on Service Pack 1, I’ve read how
testers have said that Service Pack 1 has increased the
general speed of Vista by at least 10%. That’s a significant
leap in performance! Other performance improvements that
Service Pack 1 for Vista will include are: improved battery
life for laptops, faster file copying either over a network or
on your local computer, and a faster logon time when you
turn on your computer.
So far I can’t find any downsides to Vista Service Pack 1.
Service Pack 1 brings more security, more speed, and more
compatibility to Windows Vista. If you’ve been debating on
whether or not you should get Windows Vista or purchase a
computer with Vista, I would highly recommend Vista with
all of the improvements that Service Pack 1 has to offer.
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IRS Increases Business
Mileage Rate to 50.5
Cents
for
2008
The IRS has announced
that the standard business
mileage
rate
for
transportation expenses
paid or incurred beginning
January 1, 2008, will be
50.5 cents per mile, up
from the 48.5 cents per
mile rate in effect during
2007 [Rev. Proc. 200770, released 11-27-07;
see www.payroll.org/i4a/
p a g e s /
index.cfm?pageid=139].

By Luke
Gillis

Endowment Earnings:
How Much Can We (or
Should We) Spend?

This is a question that boards of many institutions constantly struggle to answer. Specifically, institutions
are trying to determine what the spending rate should be for the earnings on permanently restricted
funds or endowment funds.
In the past the only guidance was that the spending rate should be prudent. However in 2006, the
National Conference of Commissioners on Uniform State Laws approved the Uniform Prudent
Management of Institutional Funds Act. This law was adopted by Tennessee in spring of 2007 and
took effect on July 1, 2007.
The law contains numerous provisions and guidance for boards including:




Giving the entity items to consider in determining what a prudent
expenditure rate is,
A guide for quantifying what amount would be considered
imprudent, and
Requiring that the entity maintains the purchasing power of the fund.

For more information on this law and the effects of the law, please visit the National Association of
Colleges and Universities Business Officers website (www.nacubo.org), and search for Uniform
Prudent Management of Institutional Funds.

www.bcscpa.com
www.bcsfinancial.com

