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Practices
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Blackburn, Childers & Steagall, CPAs

Questions and 
Answers
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One size 
doesn’t fit all, 
but some 
principles 
do…

What’s the Purpose of the Organization? 
We Are Provided Resources So We Can……

• Love God, Love Others (Greatest Commandment)

• Reach Others for Christ (Fishers of Men)

• Equip God’s People to Do The Above – Make disciples who 
make disciples  (Ephesians 4:12)

• Provide Financially for our Teachers/Leaders
(1 Timothy 5:17-18  & 1 Corinth. 9:8-18) 

Church
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Governance

Good 
Stewardship

Board / 
Elders Staff

Body
Finance
Team

The Tension
Faith and Vision

• God’s sovereignty
• He will supply our needs
• His plan will be 

accomplished

Financial Planning
• Our responsibility
• Shrewd stewardship of 

resources
• Plan for the future
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Imperative Churches have Strong 
Finance Committees

Responsibility

God

Finance 
Committee

Donors
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Attributes and Responsibilities of a 
Finance Committee Member

• Active(meet regularly) & Knowledgeable(of non-profit/church operations)
• Committed, loyal and puts best interests of entity first 
• Review and approve significant finance decisions 
• Assist staff in strategic planning regarding Finances
• Leads Budget process from beginning to end
• Monitors results as a control but also for financial success
• Assists in assuring proper controls and oversight are in place
• Fill knowledge gaps as needed / resource for staff
• Helps plan for Stewardship Training

Finance – Actively Engaged

Finance
Team

Board /
Elders

Purpose of  
Org.

Body

Staff
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“The taxpayer 
received no 

goods or 
services from 
the charitable 
organization.”

When are monies something other than 
unrestricted?
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Restricted Net Assets

Is Donation 
Permanently 
Restricted?

Temporary 
Restricted or 
Unrestricted

Unrestricted 
Endowment

Restricted 
Endowment

Temporarily 
Restricted

Unrestricted 
Fund

Is Use of 
Earnings 

Restricted?

Is Donation 
Restricted? Unrestricted

Restricted Net Assets

Is Donation 
Permanently 
Restricted?

Temporary 
Restricted or 
Unrestricted

Unrestricted 
Endowment

Restricted 
Endowment

Temporarily 
Restricted

Unrestricted 
Fund

Is Use of 
Earnings 

Restricted?

Is Donation 
Restricted? Unrestricted
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Internal Controls
• Budgeting/Monitoring Procedures

• Other Internal Controls

• If necessary, Agreed-Upon Procedures performed by a CPA 
or someone else outside of the organization

Budgeting Controls
• Usually cash basis, important to budget for capital improvements, debt & reserves

• Usually prepared based on prior years’ results, or zero based(start from scratch). 

• Participation by department heads and others is essential

• Approval process with buy in along the way.

• Monitoring-the budget should be compared to actual results on a periodic basis by Staff and 
Finance, usually monthly.  Unexplained variances should be examined.

• Cost/benefit should always be considered in developing the budget process given the 
resources, size and complexity of the organization.

• Finance provides oversight, not necessarily decide specifically how money will be spent  -
set guardrails
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Budgeting  2016

Set Revenue  
Expectation

Communicate

Staff/Ministries 
prepare Dept

Budgets

Finance 
compiles initial 

Budget

Finance works 
with Staff to 

Balance Budget

Finance 
Approves 
Budget

Elders Approve 
Budget

Congregation 
Approves 
Budget

Finance/Staff 
Monitor Budget 

Monthly

June 2015

Nov. 2015

Dec. 2015

All 2016

Budgeting-
Staff 

Involvement

Staff/Ministries 
prepare 1 pagers
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Budgeting  2016

Set Revenue  
Expectation

Communicate

Staff/Ministries 
prepare Dept

Budgets

Finance 
compiles initial 

Budget

Finance works 
with Staff to 

Balance Budget

Finance 
Approves 
Budget

Elders Approve 
Budget

Congregation 
Approves 
Budget

Finance/Staff 
Monitor Budget 

Monthly

June 2015

Nov. 2015

Dec. 2015

All 2016

Monitoring of Giving to Budget

Budget ACTUAL Variance ACTUAL ACTUAL

2015 Wks 2015 Fav (Unfav) 2014 Wks 2013 Wks

JAN 160,000    4 158,662 (1,338) 144,756 4 170,234 4
FEB 200,000    4 199,478 (522) 172,157 4 186,369 4
MAR 240,000    5 242,440 2,440 229,164 5 222,277 5
APR 205,000    4 213,907 8,907 223,857 4 190,527 4
MAY 185,000    4 103,910 181,580 4 217,075 4
JUN 234,000    5 224,421 5 232,978 5
JUL 174,000    4 186,986 4 166,277 4
AUG 229,000    5 234,791 4 164,247 4
SEP 176,000    4 182,799 5 214,096 5
OCT 175,000    4 186,879 4 162,101 4
NOV 285,000    5 295,937 4 252,444 4
DEC 260,250    4 301,259 5 270,763 5

0 2,523,250 52 918,397 9,487 0 2,564,586 52 2,449,388 52
% Increase 0.0% 5% 6%
Avg per wk 48,524      48,337       0% 49,319            47,104              

Projected 12-31-15
2,612,208 YTD 6.6% 88,958      45,310 46,975

Budgeted

2014 ytd 861,153
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Budgeting Operating Reserves

Cash Flow Fluctuation
+

Unplanned Events
+

Potential Opportunities
=

Reserves Balance Target

ECFA has developed a series of best practices which encourage 
organizations to strive for even higher levels of excellence.

ECFA Best Practices (PDF)
ECFA Best Practices - customized for churches (PDF)

ECFA Best Practices

Benchmarking
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Other Internal Controls
• All cash received is deposited daily and all deposits require participation by at least 

two persons. 

• Cash disbursements are permitted only by check and never made out of offerings or 
other cash receipts. 

• Checks are prepared only when approved supporting documentation is received. 

• Reconciled Bank Statements and Debt Statements are reviewed monthly.

• Donor records are maintained and reconciled to financial statements.

• Individual receipts or statements are mailed to donors. 

• Monthly financial statements are prepared timely for review by finance committee. 

Basic Accounting Records to be Maintained

 Good Accounting Software (FCC – Shelby)
 Bank Accounts and Timely Reconciliations to GL not just 

checkbook
 Detail Listing of Property and Equipment
 Inventory of salable products
 Accounts payable detail listing
 Debt schedules and related statements from lender
 Detail gift/donations report
 Pledges receivable detail report
 Employee’s expense report
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Fraud in the Church?
No Way !!!

Should my Organization have an 
Audit?

Agreed Upon Procedures
Contributions: 

Mail confirmation to donors representing contributions amounts of $5,000 or more for the 
year ended December 31, 2010.

On a test basis, weekly collection sheets will be traced to the bank statements and reviewed for 
completeness, authorized signatures, mathematical accuracy, and timeliness of deposit.

On a test basis, individual contributions of $500 or more will be traced from the weekly 
contribution reports to the original contribution envelope. 

The year-to-date contribution listing will be footed and compared to receipts posted to the 
general ledger.

Distributions:

On a test basis, individual cash disbursements will be reviewed for proper approval, support, 
and classification.
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Compensation of Ministers
Staff  - Sample W-2
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Compensation of Ministers
Minister  - Sample W-2
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Transparency

Full Disclosure  - we 
have nothing to hide!

Transparency through our Websites

Elevation Church
Charlotte, NC

2014  Annual Report
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Elevation Church - Charlotte, NC 2014  Annual Report

Elevation Church - Charlotte, NC 2014  Annual Report
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Current Issues to Consider

• Paperless/Cloud Software/Use of Portals

• TV/Radio  vs.  Internet opportunities

• Dashboard Reporting

• Endowments

• When was your last Long Range Plan done?

E-Giving 
Opportunities   

Auto Bank Transfers
Debit Cards
Credit Cards

Financial 
reporting
on website
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Current Issues to Consider

• Down economy or slow to recover economy
– Contributions      while Demand for Programs

• Membership Increasing or Decreasing

• Group over age 65 to increase 35% over next few 
years(attendance up? Planned giving?)

• Financially dependent on few major donors

Going Digital / Less Paper 
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Best Practices
• Finance Committee – Active & Knowledgeable
• Good accounting and internal control systems
• Comprehensive Budget process from beginning to end
• Timely reporting, monitoring 

and transparency
• Invests in training & 

technology
• Stewardship training
• Benchmarking

Weaknesses We’ve Noticed

• Little or no oversight by a Qualified Finance Committee or Board

• Lack of Internal controls – especially separation of duties

• Payroll – properly accounting for ordained ministers wages

• Understanding of restricted funds, net assets & related donor records

• Support or documentation for disbursements before paid

• Level of Accounting knowledge by staff due to lack of training



5/14/2015

21

In the End… 
• Successful Corporate Stewardship is based on: 

• An understanding that it all belongs to God,
• A foundation of management integrity, 
• Good accounting and internal control systems
• Investing in training & technology
• Budgeting, reporting, monitoring and transparency
• Persons charged with governance
• Planning for the Future… 

Other Questions?

Tommy Greer, CPA
423.282.4511

Tommy@BCScpa.com
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Resources

Zondervan 
Minister’s Tax & 
Financial Guide

By Busby, Martin, & Van 
Drumen

Zondervan 
Church & 
Nonprofit 

Financial Guide
By Busby, Martin, & 

Van Drumen

Church & 
Clergy Tax 

Guide
By Richard Hammar

Resources

Charitable Receipts 
article

http://www.bcscpa.com/bcs-
blog/charitable-contributions-2/

Clergy W-2 
website

https://www.clergytaxn
et.com/

ECFA Church 
Finance 

presentation
http://www.ecfa.org/Docu
ments/Webinars/04-04-13-

Basic-Financial-Issues-
Church-

Webinar%20PPT.pdf
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Resources

Church Admin Pro
http://churchadminpro.com/

The Church 
Network

http://www.nacba.net/
Pages/Home.aspx

GuideStone
Financial 
Resources

http://www.guidestone.org/

IRS – Tax Info for Churches
http://www.irs.gov/Charities-&-Non-Profits/Churches-&-

Religious-Organizations


